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ISTRIBUTION
Comptroller Instruction No,

Subject: General -~ Organlzatlon Mission and Responsibilities
Specific - The F1nanclal Analysis Staff

1. Develop and establish an effective financialvreportxng system ——
‘which will provide Management with adequate data on Agency
activities, _

2. Prepare and issue consolidated Agency reports and statements
and provide narrative material and xnterpretatxon of the data
* contained therein,

3. Review, analyze and submit recommendations to the Comptroller :
on data contained in financial reports and statements.

4, Advise ‘the Comptroller regarding the form, content, frequency
- and manner of preparation of periodic and special reports prepared
by and submitted to him,

| 5. Develop and insure the compilation of data which will permit the
establishment of the indices necessary for forecasting Agency
financial requirements.

6. As directed, prepare analytical reports on terminated projects.

1. ,As,di:ected, analyze the financial statements submitted by pfo-
prietary projects and submit to the Comptroller interpretations,
observations and recommendations relative to the data furnished,

8. As directed, perform a financial analysis of Agency programs for
the purpose of determining sound financial management policies,
methods and practlces.

9. Assist in the development of an Agency cost reportihg system
, .. Which- w1ll provide the data necessary to accomplish the approved
. program for the Improvement of Financial Management,
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a lO;: Coordmate the preparatnon and 1ssuance of fmancial reports
: _.prepared in the Offlce of the Comptroller.

e AL Act as oonsultant to the Staffs and Dnnsxons of the Offnce of

.0 the Comptroller in the establishment of ‘accounting pohcy and .
- *procedures to insure the deveIOpment of data adequate to meet.
o ‘the requnements of reports to Management

12, -;Perform such other. functions within the mssxon of the Comptroller T
o as he may dxrect. ' 3 . oo
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FINARCIAL ANA “"‘L“Ys"“ls‘l STAFF - o TAB G

Program for 1958

1. Improve the content and format of the consolidated Agency Financial
. Statement for Junme 1958 _

a. Part I - Appropriation for 1958 and Comparison thh 1957 and 1956,

A(l) Add estimate of activity under the 1959 appropriation to the
recorded data on 1958, 1957 and 1956 appropriations. .
(2) Break out of Logistics data obligations and expenditures pertaining

- to materiel procurement and segregate from Loglstics and other
Support Group data,

(3) Analyze Commo obligations and expenditures to- determine whether-
any portion should be eliminated from Support Group total and be )
segregated under other categories. ’ . ‘

" b, Part II -~ Appropriations Available 1947 - 1958

- (1) Break down obligations by: @ocamcri He |

Ei oot ey

(a) Geogr}aphieal Afea v -1 He NGk, ‘.a-fli F;:ﬁf}:g D

(b) Function

(é)’ Program

c. Part III - Financial Condition,
(1) Work with TAS in the development of procedures to.
" (a) 'Reconcile Agency cash with ‘budgetary. account data.

. (b} Refine TA's and Advances to Field Stations in order to separate '
cash from non-cash transactions. ’

(c) Develop more complete data on Real Estate and Constrnction for

inclusion in the Agency books and set up depreciation rate
schedules.,

(d) Insure a more complete recording of items of personal property.

(2) Analyze data contained in Schedule 4 - Investments in Proprietary
Projects,

2. Develop a series of concise and meaningful reports to Management.

a, Comparative report showing () dollars spent on personnel and percent
of total obligations and expenditures broken down by headquarters,
0.S. 'field and overseas.. N
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b. Cost of supporting Agency operational activities.
¢. Analyses of costs incurred by Support elements.
3. Anolyze the financial activities of anrincreasing number of'projects.

a. Analyze two projects per month for the next twelve months (one active
proprietary and one terminated).

4, Develop, if possible, data for the compilatlon of a statistical year book
as of 30 June 1958, (See Appendix I)

5. Analysis of financial statistical data already compiled in order to deve10p
indices useful in forecasting Agency financial reqnirements.

a. Analysis of obligations‘and expenditureudata compiled by month and
cunulative for each fiscal year and development of percentage ratios -
which can be used to arrive at averages and to develop a series of
indices for forecasting future financial activities.

. 6. Analyses of unobligated funds and unliquidated obligations oy year by
organizational ccmponent.-~(5pecial studies when appropriation lapses)

7. Initiate a program for the development of a coordinated financial
.reporting system. ' :

a. Review in connection with the Reports Control Program reports prepared
and received in order to develop a system of reports which will produce
more useful data for Management.,

b, Revision of existing reports prepared by Fiscal and Finance Divisions
to eliminate the productxon of data no longer required,

c. Development of additional data and its inc1u51on in existing Finance
‘and Fiscal Division reports. ‘

8, Prepare charts on financial activities suitable for briefing Management,
investigation groups or committees, new personnel and for "Support
“Exhibits . _

a, Charts illustrating where the financial data comes from; how the figures .
: get on the books of Fiscal and Finance Divisions and how consolidated
in the preparation of the monthly reports; what FAS will do with the
data and how it becomes a part of the Agency Financial Statement; who
gets the Statement and how it can be used by Agency officials receiving
the document _ v
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10.
11.
12.

13.
14,
15.
16,
17,
18.
19.

| CONFIDENTIAL
Items for Inclusion in Proposed Statistical Year Book

APPENDIX I

Chart and tables on size of CIA Appropriation 1947 to date.
Chart and tables on obligations 1947 to date by organizational component.

Chart and tables on expenditures 1947 to date by organizational component,

" Comparison between obligational authority and expenditures 1947 to date

by component.

Growth of CIA personnel by number and dollars spent on personnel 1947 to
date,

Average salary of persons on duty 1947 to date.

Personal services expenditures for personnel on duty by year 1947 to date
by component,

Percentage distribution of personnel on duty, headquarters. field and
overseas total and by components by year 1947 to date.

Percentage distribution of dollars for personnel on duty, headquarters,
field and overseas total and by component by year 1947 to date,

Number of Comptroller personnel and dollar expenditures by year 1947 to
date.

Number of field stations serviced by Finance Division by year 1947 to date.
Number of Finance Division personnel overseas by area by year 1947 to date,

Number of field stations with Finance Division personnel by year 1947 to
date.

Average balance of funds on hand by field stations by year 1947 to date.
Average disbursements by field stations by year 1947 to date.

Dollar value of station inventory by category by station, changes in
inventory by type, stockpile and requirements by year.

‘ . Dol FE
Support Group costs by fiscal year 1947 to date. pEaLde g
@l mer
Percent of support cost to total Agency cost, ' rﬂéttg 4
i [ } 2=
Average number of support personnel to each operational person. 3 .. T e
! «
» !
Comparative Agency financial statements 1953 to date. {E%“ 3 ':
t ]
) N I Al
Analyses of changes in items in financial statement by fiscal year.| |™ . DEO
v L~
Percentage use of vouchered versus unvouchered 1947 to date. o ¢ ©
~ . \ .i ° ; § wl i
Distribution of obligations and expenditures by geographical area - <::) }
(ultxmately costs by geographical area), 52
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29. _Dollars spent by geographical area compared with’ the estimated amounts ’f,: o F
. Spent by Russia, the Satellxtes Great Bntain, France, Japan, China

o,

, 21 Status of resources as of end each fiscal year 1947 to date. o e

o -__:227;_ 'Irends on. use of resources.‘

L.

.23, Forecasts on use of resources based on trends on past operations.

24 Variances between plans and actual by component and by geographical area.

L 25 Monthly summary of performance. -
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1. This menorendun tonteins o yecomsendation for asticn in
porsgraph 6 iu conncction with the Tecomssdations of the Sp@piﬁl
Msisun ta the nimtcr for Fian:z:xag m Cwﬁim&ma :

- 2. ﬂrigiﬁany. it was ths mling al the ﬁmptfollﬂr thﬁt
“‘Prcgmm Apslysis could bo perforded by the Coaptyoller, Tb C
- secomplish this, detailed operxational ﬁttﬁ by project would have
- %o be furnished. These dsta have not been m&a available to us for '
sativities 1o DD/P ares.  Therefore, we have had to rely on SO
financinl dats to measure the volue of progrum progress and &nﬂm" o
- ... sctusl as sgainst the scheduled use of money without being able to
' e oo meESure the Success or . Iﬁﬁm ni' ﬁw& mntinn 88 cmpafsé mit&
. the umg spent. - - . ,

T8, e be;iefa that the ﬂaal stop in angm &nﬂysis sﬁeam =
< ba parfm by & group cowpletely divorced from operatiomal com- -
. pomsnts, Onder the existing orgonizstional setup, such 2 group can
' perform effectively only when o part of the Director’s Office. The .
" PHC edn'be sald to fall wiihin this category. .On the other hand, B
~ we 40 not believe thut this high powered group bos the time to make
 the detailed review required in order to perfors sa offective =
. Progras Analysis, The attuched paper indicdtes that the Sa/re/ocT
" wmill analyre the dsta submitted to the PHC. Howover, @s now constie -
tuted, it is doubtful that the Steff sttuched to the SA/RC/UCY could
' gw%pﬂsh nuch wnore tixaa t&a nmited mlyﬁi now heing pgrfmd :
by PRC. L .

. 4, ﬁﬁ rimiy beiﬁeve ﬁ:at. ao be effegtive. Prman Anaigﬁ: .
. ghould be performed by @ special syaff headed by @ highly qualified
- snulyst and supported by o sufficiont vumber of full time high grade
. -endlysts, Toe presont propesal dees not establizh imdsawzy saei: .
oo st18ff,  We do not dissgree with the propesai sade although we _
" peiieve, A% order to be effective, it will be necessery to esmﬁlixh ;
ewmzﬁliy a tnn tine &iyhly qmliﬁed staff- @i’ m&lﬁt:. :
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6. ®e baliam that asmhlithmen; ai’ Ftogm Anolysis at the
Divector’s level is good and rooommend that you concur in the pro-
posai since it iz o step in the xigm direction,

50X 1

£. R. SALNTERS
- Compivollex

'prt/ms/%AG-am a1 September 1967) o | | 1
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